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FACULTY PERSONNEL COMMITTEE
RECOMMENDATION
SR-16-17-53 FPC
Recommends that the faculty of Marshall University, through the Faculty Senate, support the
following changes to AA-39, as per the request of the President.

RATIONALE:
These changes will make the process fairer and eliminate possible conflicts of interest. The principle
changes establish a firm role for the Provost in the process. This is almost an entire
rewrite/reorganization of AA-39.

FACULTY SENATE CHAIR:

APPROVED BY THE
FACULTY SENATE: _ _ _ _ _ _ _ _ _ _ _ _ _DATE: _ _ _ _ _ __

)

DISAPPROVED BY THE
FACULTY SENATE: _ _ _ _ _ _ _ _ _ _ _ _ _.DATE: _ _ _ _ _ __

UNIVERSITY PRESIDENT:
APPROVED BY THE
UNIVERSITY PRESIDENT: _ _ _ _ _ _ _ _ _ _ _ _ _D
. ATE: _ _ _ _ _ __

DISAPPROVED BY THE
UNIVERSITY PRESIDENT: _ _ _ _ _ _ _ _ _ _ _ _ _DATE: _ _ _ _ _ __

MARSHALL UNIVERSITY BOARD OF GOVERNORS
Policy No. AA-39
SELECTION AND EVALUATION OF FACULTY DEANS
1 General Information
1.1

Scope: The following is a general policy for the selection and evaluation of College, School, and
Library Deans.

1.2

Authority: W. Va. Code §18B-1-6

1.3

Passage Date: XXXX

1.4

Effective Date: Upon passage

1.5

Controlling over: Marshall University only.

1.6

History: This policy revises the version of this policy passed and approved on March 8, 2006, and
supersedes that version.

2 Policy
2.1

)

Objectives: To establish equitable and appropriate procedures for the selection and periodic
evaluation of Faculty Deans of Marshall University Colleges, Schools, and Libraries, similar to the
evaluations of the staff, faculty, and President.

3 General Provisions
3.1

For the purposes of this policy "President" refers to the President of Marshall University.

3.2

For the purposes of this policy, "Chief Academic Officer" refers to the Senior Vice President for
Academic Affairs and Provost.

3.3

For the purposes of this policy, "Dean" indicates a person, regardless oftitle, whose position gains
them membership on the Council of Deans.

3.4

For the purposes of this policy, "Chair" indicates a person, regardless of title, who fulfills the role
of Department/Division Chair as defined in the Greenbook.

3.5

Deans serve at the will and pleasure of the President. Nothing in this policy shall be construed as
the President abdicating any authority to appoint and dismiss Deans. Nothing in this policy affects
the faculty status and rank or academic tenure of any Dean.

4 Selection of Faculty Deans
4.1

Vacancies in the position of Dean will be declared by the Chief Academic Officer, in consultation
with the President, or in the case of the School of Medicine, by the President. The Chief Academic
Officer, or in the case of the School of Medicine, the President, must communicate his/her intention
regarding replacement to the faculty of the College/School within thirty (30) days of the vacancy.
An interim Dean may be appointed for the period until a permanent replacement is in office. The
President or his/her designee shall consult with the faculty of the College/School in the process of
making an interim appointment.

4.2

For the selection of a permanent replacement, the following process shall be utilized:

4.2.1

)

The Chief Academic Officer, in consultation with the President, or in the case of the School of
Medicine, the President, shall appoint members to a search committee consisting of:

4.2.1.1

At least five faculty members elected by the tenured and tenure-track faculty of the
affected College/School;

4.2.1.2

One classified staff member from the affected College/School;

4.2.1.3

One undergraduate and one graduate student from the affected College/School, selected
by the students of the College/School;

4.2.1.4

One faculty member from outside the affected College/School;

4.2.1.5

One community member;

4.2.1.6

A sitting Dean from another College/School to serve as chair of the search committee;

4.2.1.7

If necessary for the purposes of diversity, no more than three other individuals.

4.2.2

The committee shall recommend: A position description, including academic qualifications,
position responsibilities, and other qualifications as needed; appropriate publications for
position advertisements; and a time frame for all elements of the search. The committee shall
determine and execute the process of screening and interviewing applicants, subject to
affirmative action and relevant university regulations and procedures. The process must
provide opportunities for the faculty and staff of the College/School to meet and evaluate
candidates and provide feedback to the committee.

4.2.3

The committee shall recommend no fewer than three persons to the President as being fully
qualified for the position. The President may select one of those recommended, ask the
committee for names of other qualified applicants, or ask that the search be resumed.

5 Evaluations of College or School Deans
5.1
5 .1.1

Deans shall be evaluated as outlined below. The purpose of evaluation is to examine performance
as the chief executive officer of the College/School and as part of salary adjustment considerations.
Each fiscal year each Dean shall be evaluated by the Chief Academic Officer, or in the case of
the School of Medicine, the President, using the following procedure.

5 .1.1.1

All faculty and staff of each College/School will have the opportunity to evaluate their
Dean, using a standard evaluation format. Faculty and staff evaluations will be solicited
and collected by the Chief Academic Officer.

5.1.1.2

The Dean will meet with the Chief Academic Officer, or in the case of the School of
Medicine the President, presented with a transcribed copy of faculty and staff
evaluations, and given an opportunity to comment or respond before they are placed in
his/her personnel file. Such evaluations will be deemed confidential except as outlined
in 5.1.2.3 below.

5.1.2
5 .1.2.1

In the third fiscal year of a Dean's appointment, and every fourth fiscal year thereafter, each
Dean shall be evaluated using the following procedure.
The Dean shall prepare a report that includes a statement of fulfillment of fundamental
responsibilities as outlined in their position description, and which detailing the goals

and objectives for the College/School and progress toward achieving them. Deans that
report to the Chief Academic Officer shall submit the report to that person by the first
day of November of the review year. The Chief Academic Officer will review the
report, present it to the President, and make it available to the faculty of the
College/School by the fifteenth day of January of the review year. In the case of the
School of Medicine, the report shall be submitted to the President by the first day of
November of the review year. The President shall make the report available to the
faculty of the School of Medicine by the fifteenth day of January of the revi ew ye::ir.
5.1.2.2

The Chief Academic Officer, in consultation with the President, or in the case of the
School of Medicine, the President, shall by the fifteenth of January appoint members to
a consulting committee consisting of:
5.1.2.2.1

Four faculty members elected by the faculty of the College/School. Faculty
members who are Chairs or Assistant/Associate Deans are not eligible.;

5.1.2.2.2

One faculty member from outside the College/School;

5.1.2.2.3

A Dean from another College/School;

5.1.2.2.4

A Chair from another College/School to serve as committee chair.

5.1.2.3

The consulting committee shall review the Dean' s report, the faculty/staff annual
evaluation reports from the review period, and the prior consulting committee reports, if
any, and meet with the Dean to discuss his/her performance. The consulting committee
shall call a meeting with the College/School faculty to discuss the Dean' s report and
performance, and a similar meeting with the College/School staff. The committee must
provide opportunities for individual faculty and staff members to provide input; these
must include meetings and/or telephone calls with two or more members of the
consulting committee, but can include other means of written or electronic
communication. The consulting committee will meet with others as it deems
appropriate (e.g. students and members of the community.) The committee will submit a
report of its findings to the Chief Academic Officer, or in the case of the School of
Medicine, to the President no later than the fifteenth day of April of that year. The
committee's report shall address the Dean' s performance and impact upon the quality
and functioning of the College/School, and may make recommendations to the President
on initiatives for improvement. The consulting committee shall make its report available
to the Dean and faculty of the College/School.

5.1.2.4

Each Department/Division of a College/School shall elect a representative to a review
committee which will meet with the Chief Academic Officer and the President, or in the
case of the School of Medicine, the President, to discuss the consulting committee's
report and convey their observations about the Dean' s performance. If the
College/School is not organized into Departments or Divisions, the review committee
shall consist of three elected faculty representatives. Consulting committee members are
not permitted to serve on the review committee.

5.1.2.5

The Chief Academic Officer and the President, or in the case of the School of Medicine,
the President, shall meet with the Dean to discuss the status and performance of the
College/School, discuss the Dean's evaluations, and present him/her with a summarizing
written evaluation, which may include commendations and/or suggestions for

-

'"

improvement. This evaluation shall be placed in the Dean's file and will be considered
confidential.

6 Assessment
6.1

)

The Chief Academic Officer and the Faculty Senate's Faculty Personnel Committee will each
review this policy at least once each five years, and recommend any changes they deem necessary
to ensure that its objectives are being met.

